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Capability Statement

Mission: To Serve and Continuously Improve under the “Do Unto Others” (DUO) Philosophy

Cirtronics is a contract manufacturer offering extensive expertise and experience in manufacturing complex and quality-
sensitive products. We tailor our fully integrated manufacturing Precision Engagement® processes to meet our customer’s
needs. We are an Employee-Owned Company (ESOP) that qualifies for US Government woman-owned and small
business status. We are proud that many of our customers have been with us 20 years and more; ISO 9001, ISO 13485,
ITAR and FDA Registered. www.cirtronics.com

Core Competencies

> Project Management: Transitioning prototypes or existing products into manufacturing (T2M); supporting successful
production ramps

> Mechanical & Test Engineering: Design for Excellence (DFx) including Design for Manufacturability (DFM), Design
for Assembly (DFA) and Design for Test (DFT) expertise

> Supply Chain: Global awareness of current and projected material and part availability; counterfeit material risk
mitigation; advanced planning for obsolescence (end-of-Life, EOL)

> Procurement: Strategies and systems enabling support of production fluctuations while limiting inventory exposure
including Design for Supply Chain (DFSC) and Kanban

> Information Technology: Integrated and secure hybrid systems or point of need build instructions, reporting, and
tracking

Differentiators

> Cirtronics’ expertise is the deliberate alignment of procurement and manufacturing strategies with specific
customer needs for seamless onboarding of program(s) to our manufacturing facility.

> We are dedicated to advanced manufacturing and continuous improvement, with substantial capital equipment
investments to ensure our technology and can build your innovative technologies.

> Information Security both internal and external—we are invested in protecting your IP.

> Our philosophy and deep expertise in information technology enables flexibility in integrated data capture and
custom reporting.

> Our Culture of Ownership, with 40% of the corporation owned by employees through an Employee Stock Ownership
Program (ESOP) since 2002, underscores our dedication, commitment to quality, and our customers’ success.

Our Proof is in our Customers’ Success

> Teledyne/FLIR — Robotics for high-risk security and military applications

> GatesAir (formerly Harris Communications) — Assured communication equipment for FAA, FBI and First Responders
> Syneron Candela — Medical Laser Systems
>

Ava Robotics — Remote Tele-presence Robots for business and medical applications
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